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Demand increases for highly targeted and personalized messaging designed to 
produce optimal response.

INTERQUEST estimates full color transaction document volumes to grow through 2016.
Why print transaction documents? They are the life blood of an organization and the 
main communication vehicle that lets its customers know how much they owe for the 
products or services they’ve received.  Many times, a printed transaction document is 
the only time a company or organization is able to ‘touch’ their end customer.  This 
‘touch’ becomes a critical two-way communication tool. 

Since introducing the first-ever electro-photographic printing system in 1977, Xerox 
continues to be an industry leading technology innovator providing solutions to 
Transaction printing organizations worldwide. 

Transaction printing is more complex than the normal Variable Data Print, or VDP, like 
simple mail merge. It requires customized application for each job to transform the 
customer data into a printable format. But that’s not the only reason. Many printing 
applications are designed to print transactional details along with external information 
like customized digital advertisement, offers, promotions, and special messages in an 
effort to save the cost of mailing. You need robust technology to stay ahead of the 
demands increasingly complex applications require.

Color transactional print volumes 
continue to grow. 
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Why chose color?
Color is Color is Color, right?  Well not 
exactly.  

There are several important reasons to 
transition to a color transaction document. 

Outbound customer communications need 
to represent a company or organization 
in the best way possible, right?   Color 
is a logical step to facilitate that goal.  
The documents you print may already 
be using color.  That pre-printed form 
with a company logo you use for billing 
statements?  Yes, it is most likely in color; 
and probably a very specific one at that.

• Effective Communication: Certain colors 
are known to prompt specific actions.  
Red, for example, prompts attention or 
action.  That is one reason why Stop Signs 
use it.  In a transaction document, it can 
alert the user that something is overdue 
and needs attention.  Different colors are 
used for a variety of actions, feelings and 
perceptions. Xerox has successfully helped 
many customers design color into their 
applications for this very reason.

• Desired Impact: It is often difficult 
to capture and keep your customers 
attention.  People have become 
accustomed to seeing the same bill month 
in and month out, generally with very little 
change.  Adding dynamic, color images 
about new products or services provides a 
fresh look about your company and shows 
your customer you understand their needs 
and desires.

• Reducing Cost: But adding color isn’t 
just about making you look good.  It’s 
about saving time and money.  Those 
pre-printed forms?  They cost quite a bit. 
Not just for the printing, but the setup, 
storage and obsolescence have significant 
costs on their own.   Making even a small 
change can take weeks or even months 
to complete.  Insurance companies, for 
example, constantly modify forms due to 
ever changing regulatory requirements.  
Producing color forms in line with the 
transaction data provides you flexibility 
to meet those regulatory requirements in 
a timely manner, and give you significant 
savings in the process.
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Software
Many transaction applications have remained virtually unchanged for many years.  
They were created long ago using languages most have never heard of.  We call these 
‘Legacy’ applications that and present both a challenge and opportunity.

Our challenge?  Integrity critical data streams often come from these Legacy 
applications that no one wants to disturb.

But we have an opportunity:  with the latest technology, transaction documents can be 
refreshed with color and new graphics without impact to those legacy applications.

Fortunately, Xerox partners have software tools that accept the data from those legacy 
systems and use it to produce a fresh look using a low cost white-in workflow that 
eliminates pre-printed forms.

Application Drivers
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Xerox® FreeFlow® Variable 
Information Suite
FreeFlow® VI Suite provides powerful 
tools that enable dynamic and efficient 
print and electronic production of 
complex variable files at high speeds and 
in real time, enabling you to build your 
business with sophisticated, personalized 
documents without the need for time-
consuming and costly precomposition. 

GMC Software
GMC Software Technology delivers the 
best-of-breed solution with unrivaled 
experience in the field of Customer 
Communications Management (CCM).

GMC Inspire’s document composition and 
variable data publishing capabilities are 
purpose built to empower business users to 
create effective communications.

Lytrod
Lytrod Software Proform Designer is a 
user-friendly variable data layout and 
form design tool. Sophisticated one-to-
one marketing pieces and transactional/
promotional statements can be easily 
created from either mainframe, XML, or 
database delimited data.

Solimar
Engineered by Solimar®, Rubika® is 
a modular automated document re-
engineering system to automate manual 
processes, add value to documents, and 
modify print data on- the-fly at run time.  

Rubika® Process Director adds forms 
or graphics, like watermarks, logos or 
TransPromotional messages that replicate 
preprinted stock.   

Don’t have color today?  Don’t 
worry.  Here are some tools to 
help you.

Xerox and its partners follow a 
rigorous testing process to ensure 
each solution being offered works 
as advertised to give you piece of 
mind that your work will get done 
as you expect.  If a partner product 
is right for you, your Xerox team can 
help select the best one for your 
situation.

COMPOSE

APPLICATION RE-EnginEERTRans-

PRomoTional

MULTI-CHANNEL

s
h

El
l
 R

EP
la

cE
m

En
T



6

• Entry level form or ‘shell’ replacement, 
this is as easy as substituting a pre-
printed form with a full color electronic 
version.

• Entry Promotional, colorizing key textual 
areas for greater impact and adding 
simple promotional messaging.

• Complex Promotional, advanced 
personalization using data driven 
objects such as graphics, images and 
relevant content.

• Dynamic Cross-Media, designed in 
such a way to be part of a broad 
communication campaign that spans 
print, web, mobile and other delivery 
methods.

The transaction applications you produce were created for a reason, to share 
information and solicit a response of some kind.  Xerox has the know-how to design 
applications that convey information in the best way possible

Each of your applications is different and requires differing levels of enhancement 
or change.  These changes can be as simple as replacing the electronic form your 
monochrome printer produces with a colorized version.   Or it can be as complex 
as adding dynamic solicitations and color pictures based on key criteria.  We have 
helped countless customers with this process by working with them to understand the 
application and how it relates to organizational goals.  Through this effort, we have 
categorized application complexity into four main groups:

Design Considerations

Each of these categories has its own unique benefits that provide 
a path to achieve greater results.  The capabilities in front of you 
are virtually endless and color printing and workflow solutions have 
been designed with that in mind.  
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There are several important reasons 
to transition to a color transaction 
document. 

Spot Color
Corporate colors are critical to companies.  
They define who they are and what they 
stand for.  Certified by Pantone®, Xerox® 
production color printers provide the 
broadest range of spot color capability in 
their class.  This is especially important 
if you print multiple logos or other brand 
colors.  With a broad range of Spot 
Colors to choose from, your color printer 
with FreeFlow®Print Server can match 
your specific color without making any 
application changes.

Object Oriented Color 
Management 
For transaction type documents, most text 
should be black. But is black always black?  
Not necessarily.  If you mix Red, Green 
and Blue or Cyan, Magenta and Yellow at 
their maximum levels, you get black.  This 
is sometimes referred to as “Rich” Black 
because it is generally deeper and darker 
than standard black toner.  Standard black 
toners are generally less expensive and 
provide very good quality for Transaction 
or Direct Mail documents.  

Xerox® printers with FreeFlow® Print 
Server give you the choice to render text 
as standard for cost control or rich black 
for better quality, even on a job by job 
basis.  Other objects in the print job such 
as graphics, logos or images can are color 
managed as well assuring you of the best 
cost and quality available.

Data Types 
In the transaction and high volume 
direct mail world AFP and its associated 
print data stream, IPDS, is the dominant 
transaction print data stream worldwide 
with strong color support.  All Xerox® 
production color printing products natively 
support the AFP/IPDS printing making 
your color transition easy.  Implementing 
color in an AFP environment can be 
done in a number of ways, depending 
on how complex the changes need to be 
(remember the four levels of complexity?).  

Portable Data Format, or PDF, has been 
around for many years. Historically it is 
used primarily for viewing and printing 
static or minimally variable documents.  
Over the past several years however, 
Adobe® systems has made improvements 
that now enable many transaction and 
high volume direct mail applications 
to enjoy the robust color and image 
capabilities of PDF.  

Production color printers with FreeFlow® 
Print Server offer a direct PDF print 
processor, Adobe PDF Print Engine, which 
ensures the printed page matches the 
viewable PDF page.

PostScript printing is available too.  With 
ingenuity and know-how, multi-RIP 
processing ensures the fastest time to print 
available. Your PostScript applications can 
certainly be processed and printed as you 
want, when you want.

VIPP, like PostScript with its robust color 
and image handling, is a powerful data 
stream that takes out many of the 
programming and  processing pitfalls 

PostScript has and optimizes work for fast 
rendering and production.

LCDS and Metacode have been popular for 
decades and are generally associated with 
some ‘legacy’ applications.  A challenge 
has been it’s a monochrome only data 
stream.  That doesn’t mean we can’t get 
the benefits of color with LCDS.  Partner 
products can read and transform LCDS 
applications into AFP, PDF, PostScript or 
VIPP and enable color modification.  Many 
Xerox customers already take advantage 
of this functionality with great success.  
You can too!
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When you invest in a Xerox solution, you are investing in a company 
that understands your business and has the capabilities to help you 
grow. For more information, contact your Xerox representative or 
call 1-800-ASK-XEROX.

Common Migration Concerns

Shell Replacement is an easy way and 
a first step toward starting a “white-
paper-in” operation.  For AFP or LCDS 
applications, simple electronic form 
changes (or inclusion) can be done using a 
Xerox® partner product specially designed 
to accept print ready data and modify 
it. With these tools, you can also add 
conditional promotional messaging and a 
certain level of variable imagery. 

PostScript or VIPP applications enable 
you to use electronic equivalents or your 
pre-printed shells that can be called in on 
a job by job basis. Xerox® production color 
printers make the transition quick and 
easy.

Color Knowledge: It is important to have 
someone available that understands color 
and its effective use.  Many creative types 
have a strong understanding of color and 
a flair for design, but lack the knowledge of 
transaction applications and their impact 
on production.  Most people with strong 
transaction knowledge have a cursory 
understanding of color. When you invest 
in a Xerox® solution you have access to 
skilled and knowledgeable professionals 
that can help you make that transition. 

Design Skills: Transactions documents 
need to convey information clearly and 
concisely.  A confusing document can 
cause unnecessary inquiries to your 
call center or delay payment.  Whether 
you want the recipient to pay a bill, 
understand their investment results or add 
new services, a proper design can help 
improve cash flow and help grow revenue 
or even lower costs in other parts of the 
organization. Xerox design specialists can 
help create the layout for your transaction 
information that prompts the end user to 
do what you are asking them to.

No access to the data:  Many print 
groups and service providers often 
don’t have a way to manipulate the 
data when they need to.  Often, they 
are only provided a print ready file and 
asked to print it.   Sometimes they are 
asked to make changes to it at the last 
minute.  Sound familiar?  Xerox® VIPP or 
partner solutions make it easy to modify, 
manipulate or colorize the data without 
going back to the original application.  No 
more need to request the programming 
staff to make a change and wait months 
for it to happen.

 

Certainly, any change to your business can have obstacles and Xerox knows how 
to mitigate them. 


